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BTU’s  value-driven Strategy to deliver impact on local communities 
through education, technologies and global partnerships! 

- Deliver high quality education and strengthen strategic skills of students!

- Facilitate access to technologies and digital literacy

- Provide innovation in education

- Foster an entrepreneurial mindset in students

- Contribute to innovative entrepreneurship Ecosystem

- Internationalization 
- Stakeholder engagement 



University Capacity Building Program UCBP 



University Capacity Building Program UCBP 

Phase I - preparatory webinars and online 
sessions 

Phase II – US Study visit to share best practices,
meetings with university-based technology
transfer offices

Phase III – Reciprocal visit from the US 
institutions 



Association of University Technology Managers – AUTM
‘It's About Transforming Ideas Into Opportunities’

Successful innovation management, corporate
engagement, protecting and licensing inventions to
companies, new venture creation and incubation, and
economic development



- GW office of innovation 
- Entrepreneurship and Tech. Commercialization Offices
- Student entrepreneurship teams 

What qualifies as an invention? 
How to work with businesses?
Understanding the VALUE the innovation delivers

GW Innovation Competition

Customer-centric, Evidence-based Entrepreneurship



The technology transfer process begins at the
university when the research investigator or
creator identifies a discovery or innovation or
completes copyrightable work which s/he believes
may have potential for commercial development.

The first formal step in the research occurs when
an inventor submits a "disclosure" form describing
the patentable or copyrightable innovation to the
university's Office of Technology Transfer (OTT).



The Service Model - number of published patents, exposure to 
new research funding opportunities, and recruitment and 
retention of faculty

The Economic Development Model - The TTO seeks
platform technologies that can become the basis of
startup companies

The Revenue Model – emphasis is placed on profitability, and 
office personnel work with selected faculty members to develop 
strategies for generating licenses and startup
opportunities that will maximize the financial return to the 
institution

Entrepreneurism-Focused

The Research-Oriented Model 

- Connect researchers with venture firms and technology 
companies at an early stage in commercialization 

http://lesnouvelles.lesi.org/lesnouvelles2012/lesnouvellesPDF
June2012/Axanova.pdf



http://lesnouvelles.lesi.org/lesnouvelles2012/lesnouvellesPDFJune2012/Axanova.pdf



Planned - Reciprocal visit of NCURA to the Business and Technology University (BTU)
November 21-25, 2022
Ms. Claire Chen, Director of Global Initiatives

Expected outcomes of the visit:

• BTU’s institutional vision developed on facilitating and managing technology 
transfer process at the University. 

• Review of existing TT models completed, an advisory document for an emerging 
university developed;



Planned - Reciprocal visit of NCURA to the Business and Technology University (BTU)
November 21-25, 2022
Ms. Claire Chen, Director of Global Initiatives

Expected outcomes of the visit:

• E D U C A T E  and  E N G A G E 

• A curriculum for the Technology transfer course (Non-credit offering for interested 
students,educators...) built and adopted by the university;

• Workshop for BTU staff members on Technology Transfer models completed;
• Open Seminar for stakeholders completed;
• Workshop on US Funding landscape and opportunities completed.
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